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Central to our community. Caring for a lifetime.
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CENTRAL VERMONT MEDICAL CENTER KEY INITIATIVES

¢ Responding to COVID-19: We continue to provide the care that responds to the
needs of our community. We have made COVID-19 response systems core to our
daily operations and are working to ensure that we have capacity to support an
increase in patients seeking care.

Workforce development: We invest in our people and their professional growth.
Our workforce development programs help build careers at our hospital and
clinics through educational programs in partnership with Community College

of Vermont, Vermont Technical College and the Vermont Department of Labor.

In June 2021, 13 students graduated from our new Licensed Practical Nurse
Program, and another cohort of eight have enrolled already. We hired a dedicated
workforce coordinator and are expanding our programs to include tracks for
pharmacy techs and registered nurse training.

Substance use prevention and treatment: By pioneering innovations such as
rapid access to medication-assisted treatment in our emergency department, and
including peer recovery coaches in the care we provide, we have transformed
how we are supporting patients with substance use disorder at our facilities and
throughout the state. Our Central Vermont Prevention Coalition recently received
$1M over the next three years to build on this important work and study the
impacts of the COVID-19 pandemic on substance abuse in our region.

Psychiatric inpatient capacity project: In November, we resumed planning for
our adult psychiatric inpatient capacity project, which was paused at the start of
the pandemic. The project’s goal is to reduce wait times and improve safety for
patients and staff by building a state-of-the-art inpatient psychiatry unit that will
increase our acute psychiatric beds from 15 to 40. The planning team anticipates
that we will submit a certificate of need to the Green Mountain Care Board in
April 2022, for a first patient day in the fall of 2025.
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Working together, we improve people’s lives.

Our goal is to improve the health of people across Vermont and Northern New York by

integrating patient care, education and research in a caring environment.

Our locally led, non-profit Network is working to preserve access to care that our patients and

families need by focusing on wellness, in addition to disease prevention and treatment, while

controlling costs.
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